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On May 13, 2014 at the CUSD Board Meeting, a public disclosure hearing was held. The purpose of this 
hearing was to certify an AB1200, a document that requires the District to demonstrate fiscal solvency and the 
funding plan for any salary or benefit increases. 
 
During the Public Hearing, it was announced that the ongoing, voluntary salary and benefit increases (totaling 
approximately $938,000) would be funded with “LCFF increased revenues that we will be receiving and a 
portion of the ending fund balance”. 
 
In fact, the document that was held in hand stated that the increases would be funded with “LCFF base funding 
plus reduction of $436,650 in expenses”. During the public disclosure hearing, there was no mention that the 
raises were to be funded with staff layoffs, increased class sizes and school closures. 
 

Not one person in the room spoke up to tell the truth. 
Not one board member, union representative or Superintendent Campbell. 

 
At this same meeting, it was announced by a Board Member and staff that a letter had been received from the 
County (CCOE) and that CCOE had “accepted” CUSD’s spending plan. Staff announced “If the County truly 
believes that we cannot afford this, um then they will let us know if they, they do not believe that we are 
acting in our best interest” [sic]. 
 
In fact, the referenced letter was the 5th known letter from CCOE expressing concern with CUSD’s fiscal 
stability and the letter specifically stated, “While the District has identified the reductions it will implement, it is 
evident that many of those reductions will be difficult to achieve both politically and programmatically. Our 
office believes that this agreement exacerbates what is already a financially tenuous situation for the District, 
and strongly recommends that the District does not make any further increases to on-going costs”. 
 
CCOE had sent almost the exact same letters in 2013, when CUSD also decided to ignore the warnings and 
voted to add approximately $360,000 in ongoing, voluntary salary and benefit increases. 
 
According to Superintendent Campbell:  

• All Board Members and the negotiating team knew of the letters from CCOE; and 
• All parties had been told verbally and in writing of CCOE’s concerns about the District’s tenuous fiscal 

position multiple times throughout the negotiating process. 
 
During the Public Hearing a Board Member asked staff about CCOE’s “acceptance” of the spending plan and 
asked, “… if they said no, does that mean everything goes back to the negotiating table, is that how all that 
happens?” The district’s answer was simply: YES. 
 

Not one person in the room spoke up to tell the truth. 
Not one board member, union representative or Superintendent Campbell. 

 
CUSD employees, students, parents and community members were robbed of their chance to speak out against 
this spending plan when the Board, Superintendent and Union representatives blatantly withheld critical 
information and deceived everyone else in the room.  
 
Current staffing along with all of our schools and programs can remain intact by reducing salaries and benefits, 
bringing them back towards the figures that existed prior to the ill-advised, voluntary increases. These 
reductions can be temporary in nature and can be reinstated when district revenues increase. The fiscal 
mismanagement and deceit inherent to this administration must stop. It is time for this charade to end; time for 
the District and CUEA union representatives to return to the negotiating table. 
 


